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Don't block shadow A
oh campus.

Out-design it.
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A student can be admitted and still never
arrive.

10-20%

of college-intending
students never make it to
day one.

Source: Brookings, 2018.
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The university has answers. The student has a
maze.

SIS

35%+

of students were unaware of
critical support services.

Source: Tyton Partners, 2023. .
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Generic Al is easy. Institutional Al can be useful.

Generic Public Al

Prompt: "How do | add a course?"

"To add a course, you must
obtain a signature from your
instructor and contact your
registrar's office during
standard business hours."
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Governed University Al

Prompt: "How do | add a course?"

"I see you have 3 remaining open
credits. Here is your authorized
path:"

©1. Review CS-101 and request
approval

@ Requires prerequisite math waiver
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Registration opens today. | have a hold, | work
Tuesday and Thursday evenings, and | want to
graduate next spring. What do | need to do?"”
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Demo :
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What just happened?

°"'AI Gateway

Observes and governs model traffic to
approved LLM endpoints
Approved model endpointa
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Access ldentity

Authenticates Maya; — Al workspace
workspace derives On Cloudflare Workers
delegated user context . om
, . Orchestrates model prompts with
M Context: arEe e om
. :gt?\/: H(:Tg o real-time institutional state MCP Server Portal
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« Work: Tue/Thu Eve Router / Coordinator Connects the workspace to allowlisted
e Grad: Spring 2027 campus services
SIS | Holds | LMS
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The safe pathis also the shortest path.

( )
01 02 03 04 05 06 07
Retrieve Cite Explain Propose Confirm Execute Record
Gather relevant Reference specific Clarify rules and Present best Verify choice with Process official Log interaction and
context and files data and sources parameters courses of action the user action directly outcomes
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From admission to employment.

01 02

Arrive Persist
Navigate > Stay on track, >
enroliment register,

and overcome
orientation obstacles

Connecting the Student Lifecycle

By unifying fragmented services, institutions can streamline key transition points, helping

03
Graduate

Clear
requirements
and exit holds

04
Launch

Transition
smoothly to
professional
career

students smoothly progress through every stage of their academic and professional

journey.
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+3.3 pp

Increase in overall fall
enrollment

Achieved via the Pounce initiative by
reducing summer melt through
automated support.

Source: Page & Gehlbach, AERA Open
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One student
moment

Isolate a high-impact
friction point in the
student lifecycle.

02
Three systems

Integrate with core
datasets (like SIS, LMS,
and CRM) to orchestrate
real-time context.

Start with one moment that matters.

03

Read-only first

Deploy safely with
context lookup and
advice, limiting
write-action risk.
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04

Measure the
outcome

Analyze conversion
rates and advisor
hours saved to
justify scale.
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The university students choose to ask.

01| Admission

Fast, personalized
enrollment orientation
removing high-impact
friction points.

02 | Graduation

Showing the authorized
path through
requirements and
institutional holds.
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03| Career
Launching seamlessly
into professional
employment and
lifelong success.
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Your feedback is important.

Please complete session
survey in the Cloudflare
Events app.
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EVENTS
A 4

Explore sessions

Explore sessions and keynotes to build your perfect
Cloudflare Connect experience




